
Select Board Annual Report 2021 
 
The year Two Thousand and Twenty One began as the prior left off, amidst a lingering COVID-19 
pandemic, and Select Board and Budget Committee meetings continued virtually. 
Presented here we offer our timeline for the year ending December 31, 2021 to be considered the 
official record for The Town of Peterborough, New Hampshire Annual Report from the office of 
the Select Board: 
 
January - May 

● Joint Select Board / Budget Committee meetings start the year with Department Heads and 
Town Clerk presenting their Budgets and Capital Expenditures. 

● The Select Board and Town Administration agreed to hold the Town Meeting “Deliberative 
Session” virtually in April with two information meetings. With no large bonds to consider, 
the decision to move all Warrants to the Ballot in May meant there was not a need to hold 
the “Open Session” portion of Town Meeting. 

● Former Town Administrator Rodney Bartlett joined us in March for updates on the Library 
Project reporting it was “on time and on budget”, the Main Street Bridge Project had seen a 
“few hiccups” due to high water and unknown riverbed obstructions, but the Town still had 
a “good financial position”, and the Cold Stone Springs Water Supply Project property had 
been purchased and the project was moving forward. 

● Community and Economic Development Coordinator (CEDC) Karen Hatcher informed 
the Board that Consolidated Communications could build out Broadband infrastructure 
throughout all unserved areas of Town for $262,288.00 so there would be no need for a 
bond. The buildout cost would be captured via user fees. 

● With the Main Street Bridge project underway and the Rte 101 / Rte 202 Bridge near the 
Plaza scheduled for the upcoming year, we heard from NHDOT regarding the rehabilitation 
of the Rte 202 / Rte 123 bridge near the North Dam, a project scheduled for “4 years from 
now”. 

● In mid-March, Town Administrator MacStay informed the Board that Peterborough had 
been approved for $660,000 through the Federal Government’s “American Rescue Plan”. 

● In April, the Board approved $26,185.00 in Social Services funding requests from local 
agencies. 

● We said farewell to Ed Juengst and thanked him for his interim work on the Board during 
The Pandemic. 
 

May Town Meeting - Ballot (Open Session canceled) 
● Voters supported ARTICLE 3. BUDGET FOR FISCAL YEAR 2021 in the amount of  

$15,817,741. 
● William Kennedy won the Select Board seat. 



● Voters once again approved the next installment of the 10 year Capital Reserve Plan 
ARTICLE 6. ROADWAY SYSTEM UPGRADES CAPITAL RESERVE FUND - 
$400,000 

● Petition Articles of note passed with overwhelming support:  
ARTICLE 10. NEW HAMPSHIRE RESOLUTION FOR NONPARTISAN FAIR 
REDISTRICTING. 
ARTICLE 11. COMMIT TO A GOAL OF 100% RENEWABLE ENERGY. 

 
June - December 

● Select Board meetings resumed In Person at the Town House on the first day of June. 
● The Board congratulated CEDC Hatcher on the success of the “Community Meals To Go” 

program, a project geared toward collaborating with volunteers and local restaurants to 
provide meals for those especially vulnerable in our community during the COVID-19 
pandemic. $86,000 raised from approximately 200 donors, 7 participating restaurants were 
paid $10 per meal, and served 7,500 meals. That’s Our Town. 

● With the passage of Petition Article 11, the Board created a 7-member “Community Power” 
Task Force. Newly elected Selectman Kennedy volunteered to liaison to the new committee. 

● The Board voted to lift the Mandatory Outdoor Watering Ban that was put in place in 
September 2020 due to persistent drought conditions. As reported by Seth MacLean, 
Assistant Town Administrator / DPW Director, water levels had moved up out of the 
danger zone. 

● In mid-June, after fifteen years of planning, the Select Board authorized the creation of a 
Municipal Campus Task Force to consist of members of the Select Board, Budget 
Committee, CIP Committee, Zoning and Planning Boards, Conservation & Heritage 
Commissions, Master Plan Steering Committee, Recreation Committee, Fire Department, 
Energy Action Committee, and “Citizens at large” with the mission to “assist in a 
programmatic study for the design of the new Fire Station and build out of the Municipal 
Campus on Elm Street.” Working with HKT Associates, which was selected through the 
RFQ process, the Task Force work would involve design considerations including the Public 
Works garage and cold storage building, review of Police Department needs and future 
location on the campus with a major focus on site resources and shared utilities. 

● In July, The Board voted to approve submission of an application to the “Coronavirus State 
and Local Fiscal Recovery Funds” in the amount of $701,000.00. 

● In early August, your Select Board accepted half of those Recovery Funds in the amount of 
$350,082.19. The Board agreed to put those funds towards the Fire Station / Municipal 
Campus project. 

● The Town welcomed Lilli Gilligan as our new Finance Director to replace the retiring Leo 
Smith. 

● The Board welcomed Senator Ricciardi and Senate Majority Leader Jeb Bradley in August 
for a lively discussion surrounding “property tax relief”, school funding, “affordable” 



housing, internet access, renewable energy, revenue sharing and properties in “current use”. 
Please refer to Select Board minutes from 8/3/21 for further detail. 

● September brought the unimaginable to Peterborough with the discovery of a scam on the 
Finance Department perpetrated in months prior. $2,347,310 was stolen through an email-
based fraud scheme, of which The U.S. Secret Service recovered $594,000.00, bringing the 
total loss down to $1,753,310.00. 

● With grand excitement and much needed good news, Selectman Taylor assisted the Library 
Trustees in the ribbon cutting ceremony welcoming the reopening of Peterborough’s 
beloved Library. 

● The Board voted to authorize the 2021 “Town Wide Property Valuation” due to the 
dramatic change in the property sales to assessed value ratio.  

● An “Emergency Expenditures and Over Expenditures” Public Hearing was held on 
9/21/2021. After in depth explanation of the timeline of the cyber theft and much 
discussion, The Board approved the budget over expenditure in the amount not to exceed 
$1,753,478.59. Please refer to the Select Board minutes from that evening for further details. 

● In November, the Board authorized the 2021 Hazard Mitigation Plan as proposed by Fire 
Chief Walker and consultant Carol Ogilvie. 

● Late in the year, when Finance Director Lilli Gilligan presented the opportunity to save the 
taxpayers of Peterborough $445,350.00 by refinancing outstanding bonds, the Board 
unanimously voted to approve. 

● In December, Peterborough welcomed its second concurrent Bridge Project at Routes 101 
and 202 over the Contoocook River near the Plaza to close out the year. 

● And, finally in December, after years of anticipation, the first customers of the Consolidated 
Communications fiber buildout gained proper internet access. 

 
Respectfully Submitted, 
 
Tyler Ward, Chair 
 
On behalf of: 
 
Bill Taylor 
Ed Juengst (Jan-April) 
William Kennedy (May-Dec) 
 


